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Chief Executive Officer L
ONLINE REALTIME CENTRALIZED HEALTH INFORMATION DATABASE
(ITEM NO. 21, AGENDA OF AUGUST 27, 2013

In a memo to your Board, dated August 23, 2013, we addressed your concerns
regarding the estimated costs of the Online Realtime Centralized Health Information

Database (ORCHID) and accuracy of funding requests. This is to address additional
concerns presented to our office regard,ing the reported increase in ORCHID capital
infrastructure costs. Your specific concerns were as follows:

· the role and involvement of the County Chief Information Offcer (CIO) in the

development of the overall ORCHID project;

· the timing of the involvement of the Department of Public Works (DPW) and the
Chief Executive Offce (CEO), Capital Projects Division; and

· the impact of the new capital infrastructure cost estimate on the overall ORCHID
budget.

The CIO was involved with the development of the ORCHID project from its inception,
playing a key role in developing the concept for the database, Request for Proposals
(RFP), and vendor selection. The CIO did not participate, however, in the capital
project planning elements of the ORCHID project.
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CEO and DPW Involvement

Neither the CEO's Capital Projects Division nor, DPW participated in the planning or
development. of the ORCHID project.... The CEO's. Capital. Projects Divisior; was
approached to assist in the dev.elopment of a.fina... ncingplanfo.r the.. p.ro. ject as the term. s, \. .
of the contract with the. Ce.r'er C. orporation (Cerner) ,were being finalized. . DPW's.,7
assistancein reviewing the. capital infraštructure elements and DHS' preliminary cost
estimates was. requested subsequent to the Board's approval of the. DHScontract with. . . - .. ... - - ,
Cerner.

In a standard project developm,ent process, the CEO's Capital Projects Division and
DPW are involved from the initiation of a projectsdevelopment to fully assess and
understand the potentialirnpàct on building infrastructure. In the case of the ORCHID
project! however, the stringent deadlirles,to qualify for incentives offered under the 2009
American Recovery and Reinvestment Act diverted DHS's focus tofinaljzing and
obtaining Board approval of the Cerner contract for development of the system. As a
repult, the çapital infrastructure cost estimates were not validated prior tothe,80ard's ------

approval of the Cerner contract and.original project budget.\ . .
,

Revised Cost Esti matè

Sybsequent to th$ Board'sapproval'of DHS contractwithCerner,¡theOEOand. DPW
wereengageCito review the capital project elements,. DPWeng'agedrconsultantsto
validate the scope of the , proposed capitalimprovernrnts . and . cost .eStimates. , This
asseSSrnynt revealed that. DHS' initial estimateS wery, based upon the power and
con.nect.iv. it.y..requiremen. ts.,. .of.....t.h.e.. siy.ste. m.'s equ.ipm......e. nt.': '.'Th.e.,.es.tima...te. d.. idcn.'.ot .re.fleet

e.oqstruction-oriénted requirertentsSLJch asdesigri fees, permits, materials consultant

fees,. ju risdíctio~al. rev.iew fees, .. hazardous material. abatementqosts, emergency power.
requiremrnts, and inspection' and. prój.ect management. costs. .Inaddition , the original
estimate did not considerthecomplexityofworkìng in operating facilities ,and the cost to
mitigate concerns related to infeètiÖncontrol and work in older facil,ities.

As we stated in the prior memo, inclusion öf suCh elements into, the assessment
performed by ~ DPW's consultants' has increased the estirnatedcosts for capital'
infrastructure elemer;ts to approxima~elyS45.0 milion, which is $23.0 millon highe(than
DHS'original estimate. The final cost estimate will be known at the completion of
design activities, whichiscéxpected in Novernber,20l3. '

To the extent the final cost exceeds DHS?original estimate, itwill represent an increase
I to the overall ORCHID project budget. This increa.sed cost may be funqed with an

additiona.l allocation of commercial paper proceeds, or a9ditional. revenue receive~ by
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DHS. ,The'funding plan 'Will accompany the next Boårdlètter¡ which wiH present the final
costestiniate for the, requiredÓapital improvements, rec?mmend' approval ofthe capital
project budget,and authorize DPW to deliver the projects.

The current reconimendationbefore your Board authorizes the purchaseöfe~uiprnenl-
valued at$11.0million.As stated in the Board letter, this eq(jipment can be purchased
within the current Board-approved budget and commercial paper allocation. for the
ORCHID project. .

Corrective Actions

,Asstatédin last week's merno,' in orQer to ensur~JheGEO, DPW,and other affected
departm~nts are involve9 .in the planning' and development of capitalirnprovementsin
the future, the OEO has ,advised all departments of the need to inform the QEQ's
Capital Projects Division of proposad or pending pr,ojects, and made adjustmentstoits
internal communication procedures to ,ensure càpitái project requests are transmitted to
the CEO's Capital Projects Division.

If your, staff hasa,ny questions,they may contact Sabra Whiteat (213) 974-1140.
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